RIVERSIDE DRIVE STREETSCAPE PROJECT FREQUENTLY ASKED QUESTIONS

1. What is the goal of the Riverside Drive Streetscape Improvement Project?
The project has several goals, including creating a more pedestrian-friendly and welcoming streetscape, bringing buildings and sidewalks into ADA compliance, establishing a stronger downtown neighborhood feel through traffic calming improvements, and enhancing the overall aesthetics of the area.

2. Which section of Riverside Drive is included in this construction project?
The Riverwalk Shoppes is the southern limit of this project, and the first courthouse of McHenry County is the northern limit of the project.

3. When will the project be bid?
The project will be bid in September of 2026.

4. How is the Riverside Drive Streetscape Project being funded?
The project is funded by multiple sources.  The city obtained a $775,000 grant from the State of Illinois.  Tax Increment Financing (TIF) dollars and general fund dollars will also be utilized.  Water and Sewer utility improvements are being funded out of the Water/Sewer Fund.

5. What is the general roadway construction timeline?
The project will begin in Fall 2026 with underground utility work.  Demolition and road/sidewalk reconstruction will start in Spring 2027 and be completed by November 2027.

6. How will the construction be staged, i.e. (will both sides of the road be closed at one time)?
The east half of the road will be reconstructed first.  After that side is mostly complete and operational, the west half will be constructed.

7. When one side of the road is closed to vehicular traffic will the sidewalks on that side be accessible?
The goal is to maintain access to local businesses throughout the project, however, sidewalks between businesses may be periodically closed to pedestrian traffic during construction.

8. When either side of the road is closed to vehicular traffic will the businesses be accessible?
Pedestrian access to the businesses will remain open during construction.

9. What efforts will the City make to ensure that the businesses are still open while roadway construction is occurring?
The City is committed to working closely with affected businesses throughout the construction process to help minimize disruptions and support their daily operations. In addition, the City will actively communicate with residents and visitors through a variety of channels that include social media, press releases, Nixle alerts, and the City’s website to remind and engage the public that businesses remain open and accessible.

10. Will there be a project website?
Yes, a dedicated subsite is being created and can be found at cityofmchenry.org where residents, visitors, and guests can stay informed with project updates, timelines, and support for businesses. That site will be shared as soon as it’s complete.

11. How will the City communicate with the businesses during construction?
The City will maintain regular communication with businesses throughout the construction project using the most appropriate methods for each situation, including email, phone calls/texts, Nixle alerts, and in-person visits. The City's goal is to provide accurate, timely, and consistent updates to ensure businesses are informed of project progress and any changes that may impact their operations.

12. Who will be the main contact (Project Manager) at the City during roadway construction?
The City will retain a consulting construction engineering firm to oversee the project and serve as the primary point of contact during roadway construction. The consultant will manage day-to-day project coordination, respond to questions, monitor construction activities, and work closely with the City to help ensure the project progresses efficiently and any concerns are addressed in a timely manner.

13. If we have general questions, not of a construction nature who should we contact?
Contact Ross Polerecky, Director of Community Development regarding signage or any building/code related issues.
rpolerecky@cityofmchenry.org
815.363.2182

Contact Douglas Martin, Director of Economic Development regarding economic development or Business Improvement Grant-related questions.
dmartin@cityofmchenry.org
815.363.2110


14. Who is the City’s consulting engineering firm on the project?
Christopher B Burke is the City’s consultant.  They have experience with similar projects in Algonquin and Cary.

15. What will the construction hours and days of construction be?
Construction will be in accordance with the City's noise ordinance. Permitted construction hours are 7:00 am - 8:00 pm Monday through Friday, 8:00 am to 8:00 pm on Saturdays, and 8:00 am to 6:00 pm on Sundays

16. How will lead water services be treated during construction?
Lead services will be replaced.

17. Where can people park by the Riverwalk Shoppes when construction is occurring on south Riverside Drive?
The south Riverside parking lot located at 1207 Riverside Drive will remain open.

18. Will the Riverwalk Shoppes be open during the construction period?
Yes! The Shoppes will be open throughout December 27 for the 2026 Season with normal operating hours of Fridays and Saturdays 10:00 am – 6:00 pm and Sundays 10:00 am – 4:00 pm.

19. Will the City offer any sort of special grants for marketing during the roadway construction period? 
At this time, the City is not offering any special grants for marketing or any other program during the Riverside Drive Streetscape Project.

20.  Does the City have any type of façade or building grant program?
Yes, the City has Business Improvement Grant Program, which is a 50% matching program.  BUSINESS-IMPROVEMENT-GRANT-PROGRAM8.26.25.pdf  Funds can be utilized for façade improvements and other interior/exterior improvements listed and explained within the grant application packet.

21. Does the City offer any loan programs?
Yes, the City’s primary loan program is the Revolving Loan Fund Revolving_Loan_Fund_Application_11.03.172.pdf. This can be used by any business which is unable to get a conventional business loan, the rate of interest in the prime rate of interest at the time of loan.  Underwriting is conducted by the City.  Loans are typically 3-5 years and can be paid off early.

22. Will the City require or charge for temporary advertising signage permits, i.e. banners, etc.  indicating sales and indicating to the public that the stores are open?
No! The City understands the importance of supporting local businesses during construction. The Department of Community Development will allow businesses to utilize temporary signs and banners at no cost during the construction period to help let customers know they are open, promote special offers, and share information about their business.

23. If my question(s) was not answered on this FAQ page whom should I contact?
You can contact Greg Gruen, City Engineer, at ggruen@cityofmchenry.org or 815.363.2185.



